SHACKELFORD COUNTY APPRAISAL DISTRICT

BOARD OF DIRECTORS
NOTICE OF PUBLIC MEETING

The Shackelford County Appraisal District Board of Directors will meet in a public meeting on Friday,
October 30, 2026, at 7:30 AM and will be held in the District office at 132 Hill Street, Albany, Texas.

AGENDA
1. ESTABLISH A QUORUM
2. CALL THE MEETING TO ORDER
3. PUBLIC COMMENTS
4. DISCUSSION OF MINUTES FROM THE MEETING ON SEPTEMBER 4™, 2026
5, PUBLIC HEARING ON RESULTS OF PVS FOR CLYDE 1SD, LUEDERS-AVOCA ISD, AND MORAN ISD
6. DISCUSSION AND ACTION ON THE 2025 SURPLUS FUNDS
7. DISCUSSION AND ACTION ON THE APPRAISAL DISTRICT INVESTMENT POLICY
8. DISCUSSION AND ACTION ON THE 4™ QUARTER INVESTMENT REPORT
9. DISCUSSION AND ACTION ON THE CONRACT RENEWAL WITH WESTERN VALUATION
10.  CHIEF APPRAISER & DEPUTY CHIEF APPRAISER EVALUATION
11.  SET HOLIDAYS FOR 2027
12.  25.25 ROLL CHANGES 4th QUARTER
13.  FINANCIAL REPORTS
14.  COLLECTION REPORTS
15.  CHIEF APPRAISER REPORT
16. ADJOURN

If, during the course of the meeting, any discussion of any item(s) on the agenda should be held in
executive session, the board will convene in such executive or closed session in accordance with the Qpen
Meetings Act, Texas Government Code Chapter 551. Before any closed meeting is convened, the presiding
officer will publicly identify the section(s) of the Act authorizing the closed meeting. All voting, actions or
decisions will take place in the gpen meeting.
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